LP3

Leading with
Power, Presence, & Purpose

Lsn’t it time to learn to lead through the mountains of change facing us all?

A 2-day Workshop For Business Professionals
Who Lead Teams, Projects or Departments

2008 Dates:
April 2-3
June 18-19
October 15-16

Our Focus
Our focus is to equip leaders with skills that work. We assist each individual to find
their unique way to apply new leadership skills daily.

Our Approach

We have discovered that a small group
setting allows for deep learning, personal
instruction and space to work on real life
issues. Our approach includes powerful
demonstrations, engaging interaction,
large and small group activities and
individual tools. In addition, each
participant will receive a workbook of
leadership materials that will serve as a
day-to-day resource back in the office.

You will learn to

* Strengthen your leadership power, presence and purpose
e Communicate with greater truth and penetration

* Resolve current interpersonal issues

* Integrate new leadership skills

* Develop an impactful presence

*  Work purposefully with different types of people

* Lead people to action

About Go Green Learning

Go Green Learning is a company of passionate trainers, facilitators and consultants
focused on bringing essence, life and truth to business. With over 100 years of training
experience among us, we bring new solutions to business challenges. We focus on being
the example of what it takes to inspire leaders, individuals and teams.

Our theme: We are going to transform your in-vironment. We focus on connecting
individuals and organizations to their greatness—first within, and then out to the world.
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Schedule

Leadership Presence

*  Exploring What Leadership Really Is:
o Learning to Learn
@ Activating the Principles of Power, Presence and Purpose
@  Seeing Yourself as Others Perceive You

Working With and Through People

*  Motivating People to Act

*  Dealing with Difficult People

*  Getting the Most Out of Different Work Styles
*  Assessing and Developing Strengths in Others

Leading Under Pressure

*  Learning to Face Your Challenges and Weaknesses with Purpose
*  Developing Daily Leadership Courage

* Riding the Energy of Change

* Integrating New Leadership Tools

Strengthening Communication

*  Enhancing Physical Presence in Formal and Informal Settings
*  Presenting with Power and Clarity

e Writing E-mails that Build Connections

*  Learning to Inspire Results

So Now What?

*  Establishing Key Action Steps For Continued Learning

¢ How to Involve Your Boss or Mentor in Your Continued
Development

*  Using Us as a Resource

Pre- & Post-training

* Information Gathering with You and Your Manager Regarding Your
Desired Outcomes
e Check-in with the boss to assist the reinforcement of the skills learned

gogreenlearning.com  310-399-4723

Meet Your Trainers

I have worked with
leaders, individuals
and teams for over
20 years. My deepest
desire is to assist
each one to find the
power of their heart
and to connect that
to great leadership.

I focus on assist-

ing individuals to be

productive under pressure, and to enjoy the

Gail Green

My work and my
life are intricately
woven together.
From 15 years of
training, I know
that this work
transforms people
in a practical way
that makes cou-
rageous leader-
ship the only way
to work and live.

Leslie Carver

process.
Workshop Pricing
Option A $1500
2 Day Training
Includes Workshop Materials
Option B $2000
2 Day Training
Includes Workshop Materials
2 hours of One-on-One Instruction with Participant to
Reinforce Learning and Strengthen Application of New
Leadership Skills.
Dates Location
April 2-3 933 W. Century Blvd
_]une 18-19 Suite 200
Los Angeles CA

October 15-16

Contact Us for more information on how this workshop can equip you and

your organization for greater results.

Gail Green
President

310-383-4495

Gail@gogreenlearning.com

Leslie Carver
Senior Trainer

818-400-7754

Leslie@gogreenlearning.com
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